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Vazené érendfky, vdazeni ¢tendri,

po roce k vdm opét pfistupujeme s informacemi o Einnosti

a vyvoji Institutu pro vefejnou sprévu Praha.

Rok 2013 byl pro Institut po mnoha strénkdch velmi nérocny.
Do nasf ¢innosti se promitaly neustélé zmény v pfipravovaném
zékoné o stéini sluzbé, ktery se do urcité miry Institutu vZdy dotkne.
V probéhu celého roku jsme tak museli rozsah své Einnosti pri-
zpUsobovat aktudlini situaci, co? se projevilo ve viech oblastech
poskytovanych sluzeb. Ke stabilizaci sitvace doslo aZ ve druhé
poloviné roku, kdy jsme opét nabidli tfadim ucelenou nabidku
vzdéldvacich a osvétovych akef.

Zérover jsme zacali s pffpravou organizacnich zmén v pripravé
a ovéfeni zvidstnich odbornych zpUsobilost tfedniks dzemnich samo-
sprévnych celks, kterd Gfadém prinese hned nékolik vyhod, napf
zkréceni nepiftomnosti Ufednikd na pracovisti nebo finanéni dspory.

Pro ufedniky stéinf sprévy jsme rozsifili nabidku kurzg a prede-
vsim jsme jim nabidli bezplatné skoleni v oblasti efiky a protikorupe-
niho vzdéldvani v rémci projektu spolufinancovaného z operacni-
ho programu Lidské zdroje a zamé&stnanost.

Uspofddali jsme n&kolik dsp&3nych seminéid a jako v ostatnich

letech jsme se aktivné zapajili do mezindrodni spoluprdce.
Vice se o vysledcich nasf préce doétete v této vyro&nf zpréve.
Za cely Institut mohu fici, Ze se t&sime na dalsf spoluprdci s vémi.
PhDr. Zdenka Prochdzkovd, MPA

feditelka Institutu pro vefejnou sprévu Praha

1. UVOD
1. INTRODUCTION

Dear Readers,

Another year has passed and it is time to share with you infor-
mation about the work and latest developments of the Institute for
Public Administration Prague.

In many respects, 2013 was very difficult for the Institute. Our
work was affected by constant changes to the Civil Service Act
that is being prepared and that always, fo a cerfain extent, affects
our work. Throughout the year, we were forced to adapt the scope
of what we do fo the current situation, which was subsequently
reflected in all areas of the services we provide. The situation did
not stabilize until the second half of the year when we were again
able to offer a comprehensive selection of educational and train-
ing events to Czech authorities.

We also started to prepare for organizational changes and
took steps fo launch the verification of special professional com-
petences for officials working in territorial self-governing units. This
will result in several advantages for the relevant authorities, such as
shorter absences from work and financial savings.

We increased the number of courses for state administration
officials and, more importantly, provided them with free training
on ethics and anticorruption education under a project co-
financed from the Operational Programme Human Resources and
Employment.

We organized several successful workshops and just as in
previous years, we actively engaged in infernational cooperation.

You can read more about our results and achievements in this
annual report.

On behalf of the entire Institute, | would like to say that we are

/ooking forward to working with you again in the future.

PhDr. Zdenka Prochdzkovd, MPA

Director of the Institute for Public Administration Prague
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2. CINNOST INSTITUTU
2. INSTITUTE'S ACTIVITIES

Institut pro vefejnou spravu Praha (ddle také jen ,Institut’)

je stami piispévkovou organizaci zfizenou Ministerstvem vnitra

CR za Geelem zaijisfovani vzdélavéni zaméstnanct a drednikd

ve vefejné spravé. Zdroveh je mu zfizovatelem svéfen vykon

nevrchnostenské stéini sprévy na Useku vzdélavani ve vefejné

sprave.

Institut zaijisfuje:

v oblasti vzdélavant:

»

vzdglavéni ofednikd Gzemnich samospravnych celko

podle zakona & 312/2002 Sb., o tiednicich zemnich

samospravnych celks (USC) a o zméné n&kterych zdkond,

ve znéni pozdéijsich predpis0

e pifpravy na zkousky zvlasini odbomé zpisobilosti
(zOZ)

e prob&zné vzdslavani (PV)

e vzdslavani vedoucich ofednikd a vedoucich Gfadi
(W)

vzdélavani pro volené zastupitele

vzdélavani pro stéini sprévu v souladu s usnesenim vlady
Ceské republiky ze dne 30. listopadu 2005 ¢. 1542,
o Pravidlech vzdglavani zamésinanct ve spravnich oia-

dech

* vstupnf vzdglavani ndsledné (VWN|

* prohlubujici vzdélavani manazerské o prohlubujict
vzdélévani v dalsich oblastech (PV-P)

¢ z¢kladni pedagogickou pfipravu lektord (ZPPL)

v oblasti nevichnostenské stani spravy:

»

¢innost akreditaéni komise ministerstva vnitra a rovnéz
agendu spojenou s uzndvdnim rovnocennosti vzdélani dle

zdkona &. 312/2002 Sh.

ovéiovani zvlasii odbomé zpisobilosti zkouskou
vypracovéni zprév dle zékona & 312,/2002 Sb., a to:

e pro MV CR podklady pro vyroéni zpravu o stavu

vzdélévani rednikd Gzemnich samospravnych celkd
podle § 35
e podle § 39 zpradvu o poskytovaném vzdélavani
za kalenddfni rok
podle novelizace rozdéleni pisobnosti ze dne 25. ledna
2011 (viz & j. KM-PROB 3427 z 31. fiina 2002) vypro-
covava Insfitut pro vefejnou spravu Praha podklady pro

informaci o vzd&lavani zaméstnanct ve spravnich Gfadech

The Institute for Public Administration Prague (hereinafter

referred to as the Institute) is an organisation financed from the

state budget, established by the Minister of the Interior of the

Czech Republic for the purpose of training public administration

employees and officials. The founder also entrusted the Institute

with the execution of state administration over training provided fo

public administration.

The Institute provides:

* in the field of training:

»

Training for territorial self-governing unit officials pursuant
to Act No. 312/2002 Coll., on the officials of sel-govern-

ing units and on amendments fo some acts, as amended;

*  Preparation for special professional competence exa-

minations;
* Continuous fraining;
 Training for senior officials and heads of authorities;
Training for elected municipal representatives;

Training for state administration pursuant to Resolution of
the Czech Government dated 30 November 2005 No.
1542, on the rules of employee training in administrative

authorities;
¢ Initial follow-up training;

*  Further managerial training and further training in other

areas;

* Basic teaching skills for lecturers;

e in the field of state administration:

»

Acting as the accreditation committee for the Ministry
of the Interior and providing administrative procedures
related to the recognition of equal education pursuant to

Act No. 312/2002 Coll.;

Testing of special professional competences by examino-

tions;

Preparing reports pursuant to Act No. 312,/2002 Coll,,

namely:

* supporting information for the Ministry of the Interior
of the Czech Republic to be used in annual reports
on the sfatus of education and training provided to
officials from selfgoveming administrafive unifs pursu-

ant to Section 35;

e A report on education and training provided over

a calendar year pursuant to Section 39;
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podle Pravidel vzdélavani zaméstnanci ve spravnich
utadech (Usneseni viady CR ze 30. 11. 2005 ¢. 1542)

e v oblasti dalsich aktivit:

»

vzdélavani v eGovernmentu

daldi vzdslavaci akce pro svého ziizovatele a ostamni
subjekty

doplitkové &innosti na podporu vzdélévacich a osvéto-
vych akci, napf. vydavani skript, katalogu vzdélévacich
akei, elektronického informaéniho newsletteru

spoluprdci se zahraniénimi parinery a G&ast v mezindrod-

nich projektech

»

2. CINNOST INSTITUTU
2. INSTITUTE'S ACTIVITIES

Under amended legislation on the division of the scope of
authorities dated 25 January 2011 (see ref. No. KM-PR3B
3427 of 31 October 2002), the Institute for Public
Administration prepares information on employee training
in pub\ic administration authorities (Resolution of the Czech
Government No. 1542 dated 30 November 2005)

other activities:

eGovernment fraining;
Other training events for its founder and other bodies;

Supplementary activities to support training and education
events, such as the publishing of textbooks and an elec-

tronic information newsletter;

»  Cooperation with foreign partners and participation in

infernational projects.
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3. VZDELAVANI
3. TRAINING

Insfitut kazdoro&né zpracovava detailni analytickou Vyroni
zpravu o stavu vzdalavani Gfednikd Gzemnich samosprévnych
celkd v oblasti zvlasinich odbomych zpisobilosti a Zprévu o vzdé-
lavani podle § 39 zdakona & 312/2002 Sb. Dale zpracovéva
zpravu podle Pravidel vzdélévani zamésinancd ve spravnich oia-
dech. Vsechny zpravy jsou zvefejfiovany na webovych strankéch

Institutu.

V ndésledujici &sti je proto uveden pouze zdkladni piehled

o realizovanych vzdé&lavacich akeich.

Each year, the Institute prepares a defailed analytical annual
report on the status of training provided to officials from territorial
self-governing units in the field of special professional competences
and a training report pursuant to Section 39 of Act No. 312,/2002
Coll. The Insfitute also prepares a report pursuant to the Rules of
Training of Employees in Administrative Authorities. All reports are

published on the Institute's website.

Therefore, the following section provides only a basic over-

view of the training events that were organized.

Celkovy prehled o vzdé&lavacich akcich v roce 2013 / An overview of training events in 2013

Druh vzdélavaci akce

Type of training event

Pocet kurzu
The number of
courses

Pocet kurzo
The number of
participants

Vzdélavani pro USC / Training for territorial self-governing units

ZO7 (pouze pfipravy) / Special professional competence (SPC) (preparation only) 2634 84
ZO7 (pouze zkousky) / Special professional competence (exams only) 2127 98
Vzdélévani vedoucich tiednikd a 6fadd / Training for senior officials and heads of authorities 309 8
Vzdé&lavani zastupiteld a starostt / Training of representatives and mayors 9 ]

Probézné a prohlubuijici vzdélavani / Continuous and further training

Kafalogové kurzy s mistem konani Praha / Catalogue courses held in Prague 664 57
Kurzy na objedndvku s mistem kondni Praha / Tailor made courses held in Prague 922 27
Kafalogové kurzy s mistem kondni BeneSov / Catalogue courses held in Benesov 501 20
Kurzy na objedndvku realizované v mist& objednatele 1012 47
Tailormade courses held on customer's premises

Vzdélavéni pro sprévni 6fady / Training for public administration authorities

Vstupni vzdélavani nasledné (VWN) / Initial follow-up training 1320 12
Projekt Etika a protikorupéni opatteni - elearning 1743 12
The Ethics and Anti-corruption measures project - elearning

Projekt Etika a protikorupéni opattenti - prezenénf kurzy 188 15
The Ethics and Anti-corruption measures project - attendance courses

Z&kladni pedagogické piprava lektord / Basic teaching skills of lecturers 21 2

Dal3i vzdélévaci akce / Other training events

Vzdé&lavani interntho lektorského sboru / Training of inhouse lecturers 87 10
Zkousky z konverze dle z¢k. & 300/2008 Sb., v plainém znéni 84 8

Examinations in conversion pursuant to Act No. 300/2008 Coll., as amended

Celkem
Total

11621 426
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3. VZDELAVANI
3. TRAINING

3.1 Vzdélavéni podle zdkona €. 312/2002 Sb., 3.1 Training pursuant to Act No. 312/2002 Coll., as
v platném znéni amended
3.1.1. Zvl&stni odborné zpUsobilosti 3.1.1. Special professional competences

Poéty prihladek a vydanych osvédéeni / The number of applications and issued certificates

Poéet vydanych uzndni rovnocennosti
Pocet prihlasek Poéet vydanych osvédéeni vzdélani

The number of applications The number of issued certificates The number of issued certificates of
education equivalency recognition

1651 1814 607*

*Nevypovidd o poctu uznanych ZOZ, rozhodnuti je vyddno i pro vice ZOZ najednou / Not representative for the number of recognized SPC; one decision
may be issued for more than one SPC.

Celkovy pocet vydanych osvédéeni zvlasini odborné zpisobilosti podle spravnich innosti (pfevedeno pro porovndni i v procentudlini pomér)
The total number of issued certificates of special professional competences by type of administrative work (for a better comparison, also converted
info percentages)

Ndzev ZOZ pocet o
. . . g %
Full title of special professional competence osvéddeni

pii prestupkovém fizenf ve vécech bezpecnosti a plynulosti silni¢niho provozu na dseku dopravy a sil-

BPSP ni¢niho hospoddfsivi a spravnich fizenf souvisejicich 61 34
misdemeanour proceedings in matters of safety and continuity of road operation in the division of !

transport and road management and in connected administrative proceedings

PYANIZ pii spravé dani a poplatkd / administration of taxes and fees 107 59

BT - sinicni dopravé / road transportation 20 1,1
pfi spravnim rozhodovdni a dozorové &innosti pii provozovani drah a drézni dopravy / administrative

DRAH g : o . : X : 2 0,1
decisions and supervisory activities concerning the operation of railways and rail transport
pfi finan&nim hospodareni Gzemnich samospravnych celké a jeho prezkumu

FIN : ) . . ) . 133 7.3
financial management of territorial selfgoverning units and review thereof

MOl P plipravé a realizaci hospodarskych opatieni pro krizové stavy 6 03

preparation and implementation of economic measures for crisis situations

pfi ochrané zdravi a Zivotntho prosiiedi pied skodlivymi G€inky chemickych latek a chemickych
pfipravkd a prevenci havérif zpdsobenych t&mito latkami / protection of health and the environment ! 0]
against the harmful effects of chemical substances and chemical preparations and prevention of '
accidents caused by these subsfances

CHLP

LHM v lesnim hospoddfstvi a myslivosti / forest management and game management 17 0,9

pfi spravé matrik a stamiho ob&ansivi / administration of registry offices and state citizenship 42 2,3

m v hospodateni s odpady a nakladani s obaly / waste management and the disposal of packaging 22 1,2
(oel | BN  ochrané pifrody a krajiny / nature and landscape protection 62 3,4
P 7 [Ey2 pep
ookr EESIEE ochrany obyvatel a krizovém fizenf 31 17
ensuring the protection of citizens and crisis management '
orcp &L vedeni evidence obyvatel a vydévani ob&anskych prokazd a cestovnich dokladd 104 57
maintaining records of cifizens and issuing citizens’ identification cards and passports !
v ochrané ovzdusi / atmospheric protection )
ovzD h dudt / atmospheric p 16 0.9
pfi pamatkové péci a spravé sbirek muzejni povahy 29 16
monument care and administration of museum collections !
REG pfi spravnim rozhodovani o registragnich tkonech v oblasti provozu silniénich vozidel 441 243
administrative decision-making concerning registration during the use of vehicles for road fraffic '
RORP NI rozhodovdnf o fidigskych oprévnénich a fidigskych prokazech 47 26
administrative decisions on driving licences !
SH pfi spravnim rozhodovdni a dozorové &innosti v silniénim hospoddfstvi 79 40
administrative decisions and supervisory activity in road management '
SO ve skolstvi / schooling 52 2,9
pfi socidlné-pravni ochrang déti / sociallegal protection of children 40 2,2
SR pfi Gzemnim rozhodovani a pfi rozhodovani na Useku stavebniho fadu a vyvlastnént 172 05
planning permission and decisions in the secfor of consfruction regulations and expropriation '
v socidlnich sluzbach / social services 33 1,8
v Uzemnim plénovani / urban planning 54 3,0
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3. VZDELAVANI
3. TRAINING

\éiII)ElCJ:/ obecnd &ast / general part —

- ve vodnim hospoddfstvi / water management 39 2,1
- pi prestupkovém fizenf ve véci vefejného potadku, obanského souzitt a majetku 75 a0
misdemeanour proceedings in matters of public order, civil coexistence and property !
- ve zdravotnictvi / healthcare 17 0,9
- v zemé&délsivi / agriculture 33 1,8
pfi sprévé Zivnostenského podnikéni / administration of trade 39 2,1
pfi ochrang zemé&dslského pddniho fondu / protection of agricultural land resources 20 1,1
7PIP pfi posuzovéni vlivd na Zivoini prosffedi a infegrované prevenci a omezovdni znecisténf 16 09

environmental impact assessment and integrated prevention and limitation of pollution
Celkem
Total

Celkovy pocet vydanych osvédéeni zvlastni odborné zpisobilosti / The total number of issued certificates of special professional competences
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Prehled poétu Gspésnych a nedspéinych Gfednikd u zkouek / The number of officials who passed and failed examinations

56,14 . 4 S vyhovélo 1555 oiednikd nevyhovélo 257 Grednikd
u fadného terminu zkousky / regular examination 553 offtciolls possserd 257 officials failed

vyhovélo 207 drednikd nevyhovélo 49 drednikd
207 officials passed 49 officials failed

e 5 o vyhovélo 52 Grednikd nevyhovélo 7 urednikd
2. opakované zkouska / 2™ resit 52 officials passed 7 officials failed

1. opakovand zkouska / 1 resit
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3.1.2 Vzdélavéni vedoucich Gfednikd

Pocet proskolenych / The number of trained officials

Vzdélavani vedoucich Grednikd - moduly ?r?“;e;::;ls;:'t?

Training of senior officials - modules ..
participants

Obecng &ast / general part 180
Zvlasini East / special part 129

Celkem / Total 309

Nejvice obsazeny byl modul zamé&teny na sprévni Einnosti pii
finan&nim hospodafeni tzemnich samospravnych celkd a jeho pre-
zkumu. Nejméné piihlésenych bylo na modul zaméfeny na sprav-

ni &innosti ve zdravotnictvi.

3.1.3 Probézné / prohlubuijici vzdélavéni (pro USC i Gfady
statni spravy)

Vzhledem k tomu, ze fada kurzd prohlubujictho vzdélavani
podle zakona ¢. 312/2002 Sb., v platném znéni byla vyuzivana
zaméstnanci sprévnich Gfadd v rédmci prohlubujictho vzdélavani,
jsou uvadény souhrnné pocty Geastnikd.

V roce 2013 se zG&astilo v 151 kurzu celkem 3099 grednikd

USC, zaméstnanct spravnich ofadd a daldich z&jemco.

3. VZDELAVANI
3. TRAINING

3.1.2 Training of senior officials

The most frequented module was the module on administro-
five work pertaining fo financial management of territorial self-
governing units and its review. The least frequented module was

the module on administrative work in health service.

3.1.3 Continuous / further training (for self-governing units

and state administration authorities)

Because many further training courses pursuant to Act No.
312/2002 Coll, as amended, were attended by employees of
administrative authorities as part of their further training, summary

numbers of attendees are provided.
In 2013, 3099 officials from selFgoverning units, employees

from administrative authorities and other attendees participated in

151 courses.

Nejcemsgji obsazené katalogové kurzy - Benesov Absolvent( Opakovani
The most frequented catalogue courses - Benesov Graduates Resits
Sprévni iéd pro Staini pozemkovy Giad 15 5

The Administrative Procedure Code for the State Land Office X
Stavebni zdkon v praxi / The Building Act in practical application 81 2x
Nejcemnsji obsazené katalogové kurzy - Praha Absolventl Opakovani
The most frequented catalogue courses - Prague Graduates Resifs
Zé&sady sprévné korespondence / Principles of good correspondence 63 4x
Novy ob&ansky zakonik (zd&kon & 89,/2012 Sb.) - prakiické aspekty pro zamé&stnance a tiedniky

vefejné spravy | / The New Civil Code [Act No. 89,2012 Coll.) - practical aspects for state 44 3x
administration employees and officials |

Nejcetsji obsazené kurzy NA OBJEDNAVKU - mimoprazské Absolvent( Opakovéni
The most frequented TAILOR-MADE courses - outside Prague Graduates Resifs
Semingit MPSV k nové Gpravé rodinného prava 400 5
Seminar by the Ministry of Labour and Social Affairs on new family law amendments X
Novy ob&ansky zdkontk pro Stami pozemkovy Gfad 367 5

The New Civil Code for the State Land Office X
Nejcetsji obsazené kurzy NA OBJEDNAVKU - Praha Absolventl Opakovani
The most frequented TAILOR-MADE courses - Prague Graduates Resits
Novela stavebniho zdkona / The Building Act amendment 226 Ox
Privodce novym obe&anskym zdkontkem Il (smluvni pravo) 103 o

A guide to the new Civil Code Il (confractual law)
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3. VZDELAVANI
3. TRAINING

I//

3.2 Vzdélavani podle ,Pravide

Ze vzdélévani uvedeného v Usneseni viady Ceské republiky
ze dne 30. listopadu 2005 & 1542 o Pravidlech vzd&lavani
zaméstnancl ve spravnich dfadech nabizel Institut Vstupni vzdélé-

vani nasledné, manazerské kurzy a vzdslavani v jinych oblastech.

3.2.1 Vstupni vzdélavéni nésledné

Vstupnf vzdélavani nasledné Institut formou elearningu oteviral
pravidelné kazdy mésic na dobu 6 tydnd. V roce 2013 usp&ine

testemn ukongilo studium 1320 absolvento.

3.2.2 Manazerské vzdélavani

V rdmci manaZerského vzdélavani nabizel Institut fadu samo-
sfomych kurz0 zoméFenych pFedevéw'm na rozvijenf monoiersk\]ch
dovednosti v oblasti soft skills, ime managementu a fizeni lidskych

zdrojo.
3.2.3 Vzdélavani v jinych oblastech

Institut je té realizétorem 2 vzdélavacich akei z kategorie

priorit vlady, resp. rezortu:

a) Evropska unie - 76 studujicich absolvovalo tento program
formou elearningu.

b) EVWO - Ochrana Zivotntho prostiedi - 2 eleamingové kurzy
,Udrzitelny rozvoj” a ,Udrzitelny rozvoj, slozky a témata”

absolvoval za cely rok 1 v&astnik.

3.2.4 Zékladni pedagogickd pfiprava lektort (ZPPL)

O cyklus zakladni pedagogické pfipravy projevilo v roce
2013 zgjem 21 zaméstnancd spravnich 0fadd. Ve dvou terminech

Usp&3né absolvovalo a osvédeeni obdrzelo 19 Géastniko.

3.2 Training pursuant to the “Rules”

With regard to training specified in Resolution of the Czech
Government No. 1542 dated 30 November 2005, on the Rules
of Training of Employees in Administrative Authorities, the Institute
offered initial fo”ow—up training, monogerio| courses and fraining

in other areas.

3.2.1 Initial follow-up training

The Insfitute opened a &-week initial follow-up fraining via
elearning each month. In 2013, 1320 students passed the test and

completed the training.
p 9

3.2.2 Managerial training

Under monogerio| training, the Institute offered a number of
separate courses specializing in the development of managerial

soft skills, ime management and HR management.

3.2.3 Training in other areas

The Insfitute also organized 2 training events from the govern-

ment (or sector) priority category:

a) European Union - 76 students completed this programme via

elearning.

b) EWO - Environmental Profection - 2 eleaming courses,
“Sustainable Development” and “Sustainable Development,
Components and Topics” were attended by one person throu-

ghout the year.

3.2.4 Basic teaching skills of lecturers

21 employees of administrative authorities showed inferest in
the special teaching skills series in 2013. 19 participants success-
fully completed the course in two different sessions and received

certificates.
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4.1 Vzdélavéni v oblasti etiky a protikorupénich

opatienich

V roce 2013 realizoval Institut vzdé&lavact akce v ramci projek-
tu  Vzdélavani v oblasti efiky, reg. &. CZ.1.04,/4.1.00/64.00011",
spolufinancovaného Evropskym socidlnim fondem prostednictvim
Operaéniho programu Llidské zdroje a zamésinanost a stamim
rozpoctem Ceské republiky. Projekt vychdzi z akiudlni strategie
vlady v boji proti korupci. Jeho hlavnimi vystupy jsou ffi vzdélévaci
produkty: eleamingovy kurz s hlavnimi moduly Etika, Korupce,
Komunikace, prezenéni kurz navazujici na elearningové studi-
um a ddle vyukové DVD, kieré bude dokon&eno v roce 2014.
Cilovou skupinu projektu tvoif zamésinanci ministerstev a Usifed-
nich sprévnich orgdnt ve smyslu Zdkona &. 2/1969 Sb., o zfizeni

ministerstev a jinych Gstfednich organt stani spravy Ceské republi

ky a vzdglavant je jim poskytovano bezplatné.

4. OSTATNI VZDELAVACI AKTIVITY
4. OTHER TRAINING ACTIVITIES

4.1 Training on ethics and anti-corruption measures

In 2013, the Institute organized training events under the
“Training on Ethics, reg. No. CZ.1.04/4.1.00/64.00011" pro-
jects, cofinanced from the European Social Fund through the
Operational Programme Human Resources and Employment and
the state budget of the Czech Republic. The project is based on
the current government anti-corruption strategy. The main outputs
are three fraining products: An elearning course with three main
modules - Ethics, Corruption and Communication; an attendance
course following up the elearning courses; and an instructional
DVD to be finished in 2014. The target group of the project is
employees of ministries and central administrative authorities within
the meaning of Act No. 2/1969 Coll., on the Establishment of
Ministries and Other Central State Administration Authorities in the

Czech Republic; training was provided to them for free.

Poéet absolventu Pocet kurzo
Number of graduates | The number of courses

Projekt Etika a protikorupéni opatteni - elearning
The Ethics and Anfi-corruption measures project - elearning

Projekt Etika a protikorupénf opaftent - prezenéni kurzy
The Ethics and Anti-corruption measures project - attendance courses

Polty absolventd -Projekt Etika a protikorupéni opatieni / Number of
graduates - The Ethics and Anti-corruption measures project

Prezen&ni kurzy
Attendance courses

188

elearning
1743

1743 12

188 15

4.2 The international Ethics project

In 2013, a two-year interational project entitled “Sharing Best
Practices in Infroducing and Teaching Ethics Principles to Public
Administration Employees” concluded. This project was implement-
ed under the lifelong Llearning Programme and the leonardo da
Vinci sub-programme /Partnership Projects together with institutions
from Germany, Poland and Portugal; the project partnership was

coordinated by the Insfitute.

The output of the project was a research study divided into
three basic chapters that approached this issue from different
angles. The research study is available to the public in both printed
and electronic versions in English and parts that concern the Czech

Republic are also available in Czech in the electronic version.

4.3 eGovernment training, examination in conversion

In 2013, the Institute for Public Administration Prague contin-
ved a task that was started earlier and that involves examinations
covering authorized document conversion pursuant to Act No.
300,/2008 Coll, for certain entities authorized by the Ministry of
the Interior of the Czech Republic (banks). To date, this opportunity
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4. OSTATNI VZDELAVACI AKTIVITY
4. OTHER TRAINING ACTIVITIES

4.2 Mezindrodni projekt Etika

V roce 2013 byl ukongen dvoulety mezinarodni projekt
,Definice a vyuka efickych princip pro zamé&stnance vetejné spré-
vy - porovndni nejlepsich postupt”. Tento projekt v rémci Programu
celozivotntho u&eni a podprogramu Lleonardo da Vinci/ Projekty
partnerstvi byl realizovén ve spoluprdci s institucemi z Némecka,
Polska a Portugalska, pficemz Institut byl koordinatorem projekto-

vého partnersivi.

Vystupem projekiu je vyzkumnd studie, kterd se &leni do trech
zdakladnich kopifo|, ez prob|emoti|<u pFedsTovu]i z nékolika rﬁzn\]ch
pohledd. Vyzkumna studie je k dispozici vefejnosti v anglickém
jazyce v elekironické i fist&né podobs, &dst vyzkumné zpravy

vztahujici se k Ceské republice pak elekironicky i v ceském jazyce.

4.3 Vzdélavani v eGovernmentu, zkouska z konverze

V roce 2013 Insfitut pro vefejnou spravu Praha pokragoval v jiz
zapoc&atém tkolu - zajisfovani zkousek z autorizované konverze
dokumentt podle z&kona ¢ 300,/2008 Sb., pro osoby autorizo-
vané ministerstvem vnitra CR (bonky]. Tuto moZnost vaZi\o zatim
pouze Ceskoslovenska obchodni banka, a.s. Zposobilost zamést-
nance osoby autorizované se ovéfuje zkouskou pred ficlennou
zkusebni komisi a prokazuje osvédeenim. K celkovému posouzeni
vykonu zkouseného se komise fidi obecnymi kritérii hodnocent
zkousky - znalost, pochopeni a aplikace problematiky v praxi.
V uplynulém obdobi bylo realizovéno 8 terming zkousek, kterych

se z0&astnilo celkem 84 zam&stnancd banky.

4.4 Kurzy na objednévku

Kurzy na objednévku tvofily nezanedbatelnou &ast akfivit

Institutu v roce 2013.

Tradiéng byl nejvétdi zdjem o vzdélévaci akce s tematikou
spravniho fadu. V navaznosti na Usp&snou spolupraci v uplynulych
dvou letech realizoval Institut také v roce 2013 kurzy zaméfené
na znalost zdkona €& 500/2004 Sb. pro odbor vojenského
letecivi Ministerstva obrany. Ve vzdélavacim stiedisku v Benesové
byl dale pro préci se sprévnim fédem proskolen znagny pocet
zaméstnancy Stéintho pozemkového Gfadu. V Gzké sou&innosti
s oddé&lenim vzd&lavani, persondlniho rozvoje a psychologic-
kych sluzeb Ministerstva vnitra piipravil Insfitut n&kolik seminaid
vénovanych aplikaci spravniho fédu v agendé odboru azylové
a migraéni politiky zmin&ného rezortu. Prakficky orientované byly
rovn&z kurzy spréavntho fizeni pro zaméstnance Energefického

regulaéniho dfadu.

— -

has only been used by Ceskoslovenskd obchodni banka, as. The
competence of an authorized entity's employee is verified during
an examination taken before a three-member examining board,
affer which a certificate is awarded. When assessing the exami-
nee’s overall performance, the board follows general examination
criteria, i.e. knowledge, understanding and application in practice.
Over the past year, the examination took place on 8 different

dates and was taken by 84 bank employees.

4.4 Tailor-made courses

Tailormade courses were by no mean a negligible portion of

the Institute’s activities in 2013.

Traditionally, training events dealing with the Administrative
Procedure Code were the most frequented. Following up success-
ful cooperation over the two previous years, the Institute organized
courses covering knowledge surrounding Act No. 500,/2004
Coll. for the Military Aviation Authority of the Czech Ministry of
Defence. A significant number of employees of the State land
Office was trained in the Bene3ov training centre on how fo work
with the Administrative Procedure Code. In close cooperation with
the Unit of Education, Personnel Development and Psychological
Services of the Czech Ministry of the Interior, the Institute prepared
several seminars on the application of the Administrative Procedure
Code in the Ministry’s Department for Asylum and Migration
Policy. Courses on administrative procedure for employees of the

Energy Regulatory Office also focused on practical aspects.

In relation to the re-codification of private law, several training
events dealing with the new Civil Code were prepared and organ-
ized in 2013, such as for employees of the Ministry of Finance
and the State Lland Fund and for officials from several municipal

authorities.
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V souvislosti s rekodifikaci soukromého préva bylo v roce 2013
na zakladé poptévky pripraveno a realizovano také nékolik vzde-
l&vacich akel zaméfenych na novy ob&ansky zékonik - napt. pro
zamé&stnance Ministerstva financi, Statntho pozemkového Gfadu

a pro Gfedniky nékolika obecnich tiado.

Dalsim pfikladem vzdé&lévaci akce na objednévku je kurz
Etiketa pro tfedniky, ktery Institut v listopadu pofédal v Liberci pro
zaméstnance Ministersiva zdravotnicivi CR. U&astnici méli prile-
Zitost osvéZit si z&sady spravného chovani a komunikace nejen
v ramci pracovnich povinnosti. Kurz byl provézen i ndcvikem
modelovych situaci a praktickymi pitklady.

—— SR =

V listopadu a prosinci Institut organizoval pro Ministerstvo

préce a socidlnich v&ci na objedndvku semindfe k nové upravé
rodinného préva. Béhem dvou termind se vice jok 400 Geastniko
sezndmilo s novinkami a zm&nami, které piinesla nové legislativa

do problematiky socialng-pravni ochrany dati.

Druhym rokem probihal cyklus vzdélévacich akef pro obec
Cereany, kde Institut v ramei projekiu OP LZZ v roce 2013 realizo-

val 33 kurzo v Sirokém rozpéti témat.

Pro pracovniky integragnich center z tzemi CR byly uskutee-
né&ny dva béhy kurzu Integrace cizincl a pro Odbor azylové
a migraéni poliiky Ministerstva vnitra CR pak probéhla specidlng

upravend varianta fohoto kurzu v listopadu 2013.

4.5 Semindre

Semin&F Obec a hazard se konal v tnoru a byl urgen viem,
ktefi si chtgli vyslechnout nebo se akfivné zicastnit diskuze o pro-
blémech spojenych s provozovénim hazardnich her v obcich.
Program se tykal zejména moznych piistupt k regulaci hazardu
v obci a Uskalich, ktera s sebou prinaseii. Vystoupili na ném jak
predstavitelé vé&cné pfisluinych orgdnd stétni sprévy, tak zdstupci
Gzemni samospravy s pozifivnimi i negativnimi zkusenostmi v této

oblasti.

4. OSTATNI VZDELAVACI AKTIVITY
4. OTHER TRAINING ACTIVITIES

Another example of a tailormade training event was the
Etiquette for Officials course that the Institute organized in Liberec
for employees of the Ministry of Health of the Czech Republic.
Participants had the opportunity to refresh their knowledge on the
principles of good conduct and communication, both within and
outside of work. The course involved role playing of model situa-

tions and practical examples.

In November and December, the Insfitute organized tailor-
made seminars on amendments to family law for the Czech
Ministry of labour and Social Affairs. In two different sessions,
more than 400 parficipants learned about news and changes to

the sociallegal protection of children.

The second edition of the training series for the municipality of
Cereany took place in 2013, namely 33 courses covering a wide

range of fopics under a project from the OP HRE.

Two sessions of a course on the Integration of Foreigners were
organized for employees of integration centres and the same
course, adapted specially for the Department for Asylum and
Migration Policy of the Czech Ministry of the Environment, was
held in November 2013

4.5 Seminars

“The Municipalities and Gambling” seminar was held in
February and was intended for anybody who wanted to listen o
or take an acfive part in a discussion about the problems connect-
ed fo gambling establishments in municipalities. The programme
concemed possible solutions to control gambling in municipalities
and the difficulties associated with them. It was attended both by
representatives of relevant state administration authorities and rep-
resentatives of local self-government, who have had both positive

and negative experience in this field.

"The Life in a Municipality in Light of the New Civil Code" was
also held in Prague in December and was attended by approxi-
mately 100 people from territorial sel-goveming units. The seminar
was intended especially for officials and elected representatives
from municipalities of different types, mayor and heads of authori-
fies, as well as for other interested members of both the profes-
sional and lay public. Seminar affendees were provided with an
overview of areas of re-codified private law that will affect more or
less everyday life in municipalities. Papers were presented by rep-
resentatives from stafe administration authorities that have the rel-
evant subjectmatter jurisdiction (such as the Ministry of Labour and
Social Affairs, the Ministry for Regional Development, the Ministry

of the Interior) and representatives of local selfgovernment. The
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4. OSTATNI VZDELAVACI AKTIVITY
4. OTHER TRAINING ACTIVITIES

Semindf Zivot v obci z pohledu nového obcanského zako-

niku se konal v prosince 16z v Praze za G&asti cca 100 zdjemcl
z 0fadd USC. Byl uréen zejména fednikim a zastupiteldm roz-
nych typ0 obci, jejich starostom a primatordm, vedoucim Giadd,

ale také viem dalsim zdjemcom z fad odbomé i laické vefejnost.

Ucastnici semindfe ziskali prehled o t&ch oblastech rekodi-
fikovaného soukromého préva, které se vice & méng dotknou
kazdodenniho Zivota obci. S odbornymi pfisp&vky vystoupili
zdstupci vécné pifslusnych organd stémi spravy (napt. Ministersiva
prace a socidlnich véci, Ministerstva pro misini rozvoj, Ministerstva
primyslu a obchodu, Ministerstva vnitra) a z&stupci Uzemni samo-
spravy. O kondni semindfe informoval i Easopis Vefejnd spréva
v & 25-26/2013.

Ve spolupraci s Ministerstvem vnitra pfipravil Institut na konci
roku Setkéni s personalisty Uzemnich samospravnych celkd
a Setkani s personalisty odpovédnymi za vzdélévani ve sprévnich
Gfadech. Obsahem obou setkéni byly nejen aktudini informace
tykajici se vzdélavani ve vefejné sprévé pro rok 2014. Pro setkani
s personalisty Institut pipravil odbornou prednasku na téma vztahu

z&koniku prace a nového ob&anského zakoniku.

seminar was also advertised in the Vefejnd sprava magazine, issue

No. 25-26,/2013.

At the end of the year, the Institute, together with the Minisiry
of the Interior, prepared "A Meefing with HR Officials from
Territorial Selfgoverning Units” and “A Meeting with HR Officials
Responsible for Training in Administrative Authorities”. The purpose
of both meetings was to provide current information on training in
public administration in 2014 and other topics. The Institute pre-
pared a lecture covering relafions between the Labour Code and

the new Civil Code for the meetfing with HR officials.

VYROCNI ZPRAVA 2013
INSTITUT PRO VEREJNOU SPRAVU PRAHA



5. ZAJISTOVANI CINNOSTI AKREDITACNI KOMISE MV CR

5. SUPPORT FOR THE ACCREDITATION COMMITTEE OF THE CZECH MINISTRY OF THE INTERIOR

6. UZNAVANI ROVNIOCENNOSTI VZDELANI DLE ZAKONA C. 312,/2002 SB.
6. EDUCATION EQUALITY RECOGNITION PURSUANT TO ACT NO 312,/2002 COLL.

5. Zaijisfovani &innosti Akreditaéni komise MV CR

Institut pokracoval v zaijisfovani administrativni a organiza&ni
podpory &innosti Akreditaéni komise MV CR. B&hem roku pfipravil
pro jedndani komise a komplemné& administrativné zpracoval 118
z&dosti o akreditaci vzdslavact insfituce a 1802 z&dost o akredi-

taci vzdélavactho programu.

6. Uzndvani rovnocennosti vzdélani dle zdkona
¢. 312/2002 Sb.

Ministerstvo vnitra predalo Insfitutu v roce 2013 k posouzeni
a zpracovani podkladd pro rozhodnuti celkem 1061 zadosti
o uzndni rovnocennosti vzdélani drednikd Gzemnich samosprév-
nych celkd. Bylo tak piipraveno 607 rozhodnuti, 328 vyzev

k doplnéni zadosti, 61 zamitnuti, 64 sdéleni a 74 zastaven fizeni.

5. Support for the Accreditation Committee of the
Czech Ministry of the Interior

The Insfitute continued to provide administrative and organi-
zational support to the Accreditation Committee of the Czech
Ministry of the Interior. Throughout the year, the Insfitute prepared
and administratively processed 118 applications for accreditation
of training institutions and 1802 applications for accreditation of

training programmes for the Committee meetings.

6. Education Equality Recognition pursuant to Act No
312/2002 Coll.

In 2013, the Ministry of the Interior submitted 1061 applica-
tions fo the Institute for the recognition of education equality of
selfgoverning unit officials for assessing and creafing supporting
documents. The Institute prepared 607 decisions, 328 invitations
to provide additional information, 61 rejections and 64 communi-

cations, as well as suspended 74 procedures.
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7 VYBAVENI INSTITUTU
/- THE INSTITUTE'S EQUIPMENT

7.1 Vzdélavaci stredisko Benesov

Pfevaznou vétiinu vzdélavacich akei realizuje Insfitut ve svém
vzdélévacim stfedisku v Benesové. Toto stfedisko poskytuje klien-
tom komplexni sluzby od samotného vzd&lavani, pres ubytovani
a stravovéni. Vyuka je realizovéna v 7 u&ebndéch s kapacitou
od 25 - 110 mist. Dale je k dispozici kongresovy sdl s kapaci-
tou 192 mist (s moznosti simultdnniho tlumogeni do 6 svétowych
jazykd, pofizovéni audiovizudlntho zdznamu z jedndni, & moz-
nostmi kondni videokonferenci) 4 zkouskové mismnosti a 2 salon-
ky. Samozfejmosti je vybaveni moderni didakfickou technikou.
K dispozici jsou taktéz dv& mobilni zafizeni k ozvueeni s moznosti
pofizovani zvukového zdznamu z jedndni. Veskeré prostory vzdé-
l&vaci &asti strediska jsou klimatizovény. Pokoje jsou vybaveny
TV signdalem sateliintho pfijmu s mnoznosti zapdjcky TV. V ramci
celého strediska je bezplaing k dispozici widfi sif. Stravovanf je
zabezpe&eno v jideln& s kapacitou 130 mist. K dispozici je bufet,
pro aktivni tréveni volného &asu pak stiedisko nabizi saunu & ven-

kovni vicet&elové hriste.

7.2 Uéebny Praha

Na pracovisti v Praze jsou k dispozici 3 ugebny a zkouskova
mistnost, vybavené veskerou poltiebnou didakfickou a audiovizu-

dlni technikou.

7.3 Informaéni technologie

V probéhu roku 2013 probihala probéznd modernizace hard-
warového i softwarového vybaveni Institutu, nové byly vybaveny
zkouskové mistosti a nékteré ueebny. V prostorach v Dlazdéné
6 byla instalovana sif widfi, v Benesové je moznost bezdratového

pfipojenf uz delsi dobu.

7.1 Benesov Training Centre

A maijority of the Insfitute’s training events is organized in its
fraining centfre in Bene3ov. This centre provides customers with
comprehensive services from training to accommodation and
boarding. Training takes places in 7 classrooms with a capacity of
25 to 110 seats. The centre has a congress hall with a capacity
of 192 seats (including equipment for simultaneous interprefing
info 6 languages, audiovideo equipment to make recordings of
meetings and video-conference equipment), 4 examination rooms
and 2 lounges. Naturally, the centre uses modern teaching aids.
The centre has two mobile sound disfribution systems that can also
be used to make sound recordings of meetings. All rooms in the
training part of the centre are airconditioned. Rooms have a satel-
lite TV signal and TVs are available for rent. A free WiFi network
is available throughout the centre. Food is served in a dining hall
with a capacity of 130 seats. There is also a cafeteria, a sauna
and a multipurpose outdoor sports field for those who would like

to spend their free time actively.

7.2 Classrooms in Prague

The workplace in Prague has three classrooms and an
examination room, all necessary teaching aids and audio-isual

equipment.

7.3 Information technology

In 2013, the Insfitute's hardware and software were upgraded
and new equipment was insfalled in examinafion rooms and
some classrooms. A WiFi network was set up in the building at
Dlézdénd 6; the centre in Benedov has had wireless Internet for

some time.

In relafion to the increasing number of non-raining events that
have been held in the Bene$ov Training Centre, the necessity to
install sound distribution systems in other rooms was becoming
more and more apparent. This was especially tfrue for the dining
hall, where banquets and social events for participants are held.
For this reason, a sound disfribution system with high-performance
speakers and a sound mixer were purchased. New equipment will
allow the Institute to expand the portfolio of its services and will

also be used for larger events organized by the Institute.

Because of the increasing number of participants who bring
their own laptops and tablets to the Benesov Training Centre, the

Institute started to address the insufficient Internet connection.
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V souvislosti s ndrdstem akef jiné Cinnosti ve vzdélavacim stre-
disku Benedov se stdle castgji objevoval pozadavek na ozvueeni
dalsich prostor. Zejména se jednalo o jidelnu, kde kromé& rautd
probihaji vecemi spolecenskd setkani G&asinikd t&chto akei.
Z toho dovodu byla pofizena ozvu€ovaci aparatura s vykonnymi
reprodukfory a mixaznim pultem. Nové vybaveni umozni rozsifent
portfolia poskytovanych sluzeb, bude vyuzivano pfi akcich vétstho

rozsahu i pfi &innostech Institutu.

Vzhledem ke sfoupajicimu poctu posluchagd ve vzdélavacim
stredisku BeneSov vybavenych notebooky, tablety atd., zacal

Insfitut fesit nedostacujici konekivitu Internetu.

7.4 Edi¢ni ¢innost Institutu

Institut se tradicn& vénuje vydavani odbornych skript vyuzitel-
nych nejen poslucha¢i kurzd, ale i irokou odbornou vefejnosti.
Skripta jsou ¢lenéna do tfech zakladnich edienich fad: Zaklady
vefejné spravy, Odborné aspekty spravnich &innosti a Osobnost

a spolegnost.

7 VYBAVENI INSTITUTU
/- THE INSTITUTE'S EQUIPMENT

7.4 The Institute’s publishing activities

The Insfitute publishes textbooks that can be used not only by
course attendees, but also by the general public. Textbooks are
divided into three basic edition series: The Fundamentals of Public
Administration, Professional Aspects of Administrative Work and

Personality and Society.

Mgy. Jana Haklovad,
Mgr. Pavla Samkova, Mgr. Petr Kus

335 CVIGCENI
ZVEREJNE
SPRAVY.

skripta
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8. SPOLUPRACE INSTITUTU S JINYMI ORGANIZACEM|
8. THE INSTITUTE'S COOPERATION WITH OTHER ORGANIZATIONS

Insfitut tradién& spolupracuje s partnerskymi organizacemi
na zajisténi nejriznéjsich akel a semindfl a to jak na tuzemske,

tak na mezindrodnf Grovni.

8.1 Partnefi v CR

Institut pokracoval v pofdddéni spoleénych akei ve spolupréci
se svym zfizovatelem Ministersvem vnitra CR. V roce 2013 tak
prob&hla setkani naméstka ministra vnitra pro vefejnou sprdwvu,
legislativu a archivnictvi se starosty a s tajemniky obecnich a mé&st-
skych Gfadd. Zastupci odboru vefejné spravy a eGovernmentu se
spolupodileli na realizaci setkéni s personalisty Gzemnich samo-
spravnych celkd a se zdstupci spravnich Giadd.

Zastupci Insfitutu se také tradieng veastnili kurzd pofadanych
Asociaci insfituci vzdélavani dospélych CR. Pribézné pak byla
realizovand spoluprace s dalsimi dlouhodobymi  partnerskymi

organizacemi.

Traditionally, the Institute works with partnership organizations
fo provide various events and seminars, both in the Czech Republic

and abroad.

8.1 Partners in the Czech Republic

The Institute continued to organize joinf events with its founder,
the Ministry of the Interior of the Czech Republic. In 2013,
the Deputy Minister for Public Administration, Llegislation and
Archiving met with secretaries of local and municipal authorities.
Representatives from the Section of the Public Administration and
eGovernment helped to prepare meefings with HR officials from
territorial selFgoverning units and with representatives from admin-

istrative authorities.

As usual, representatives from the Insfitute took part in courses
organized by the Association of Adult Education Institutions in the

Czech Republic. The Insfitute confinuously cooperates with other

long-term partnership organizations.

8.2 Zahraniéni partnefi a &lenstvi v mezindrodnich

organizacich

Jédrem zahraniénf spolupréce v roce 2013 bylo dokon&ent
vyie uvedeného mezindrodniho projekiu leonardo da Vinci
,Definice a vyuka efickych principt pro zamé&stnance vefejné
sprévy - porovndni nejlepsich postupd”. Kromé toho Insfitut naddle
zOstava Elenem mezindrodnich uskupeni, jako jsou Evropskd sif

vzdélévacich organizaci pro mistn a regiondlni organy (ENTO)

8.2 Foreign partners and membership in international

organizations

The core of foreign cooperation in 2013 was the completion
of the international leonardo da Vinci project entitled “Sharing
Best Practices in Infroducing and Teaching Ethics Principles
fo Public Administration Employees”. In addition, the Institute
remained a member of other international associations, such as

the European Network of Training Organisations for Local and
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8. SPOLUPRACE INSTITUTU S JINYMI ORGANIZACEM
8. THE INSTITUTE'S COOPERATION WITH OTHER ORGANIZATIONS

&i Sif institutd a kol vefejné spravy ve sifedni a vychodni Eviopé
(NISPACee). Vyznamné je rovnéz clensivi v uskupeni DISPA
(Zasedanf fediteld institutt a kol vefejné spravy), kdy se zé&stupci
Institutu v roce 2013 zt&asinili konferenci v Dublinu a Vilniusu.
Setkani vzdy reflekiuji akiualni témata ve vefejné spravé, tentokrate
byla zamé&fena na evropskou krizi a dopady na roli a sluzby insti-
futt a skol vefeiné spravy, respekiive leadership, efiku a mofivaci
ve vefejné spravé. Insfitut se také akfivné zapojuje do agendy
Evropského recipro¢niho vzdélavaciho programu (ERT).

V uplynulém roce Institut hostfil zahraniéni delegace, kterym
predstavil své &innosti a principy fungovani a systém vzd&lavani
uredniko vefejné spravy v Ceské republice. Ve spoluprdci se
SdruZenim tajemnikd méstskych a obecnich tfads CR probéhla
v bfeznu ndavitéva lotysské delegace, v ervenci pak navitéva
delegace, na kferé se podilela Tchajpejskd hospodaiska a kulturni
kancelar v Ceské republice. V prosinci navativili Insfitut zastupci

vefeiné spravy z Gruzie.

Regional Authorities (ENTO) and the Network of Institutes and
Schools of Public Administration in Central and Eastern Europe
(NISPACee). The Insfitute’s membership in DISPA (meeting of the
Directors-General of Schools and Institutes of Public Administration)
was also very important and in 2013, and representatives from the
Institute participated in conferences in Dublin and Vilnius. Meetings
always reflect current fopics that concern public administration; this
time the focus was on the economic crisis in Europe and its impact
on the role and services of public administration institutes and
schools, or more precisely on leadership, ethics and motivation in
public administration in the second case. The Insfitute also actively

partficipated in the European Reciprocal Training Programme (ERT).

In 2013, the Instfitute hosted foreign delegations and presented
its activities and principles of work and the system of training public
officials in the Czech Republic to them. In collaboration with the
Association of Secretfaries of Local and Municipal Authorities of
the Czech Republic, the Insfitute welcomed a delegation from
Latvia in March; later in July, a delegation from Taiwan visited and
the content was prepared together with the Taipei Economic and
Cultural Office in the Czech Republic. In December, the Institute

received public administration representatives from Georgia.

°>

Meeting of the directors of institutes and
schools of public administration of the EU

DISPA meeting
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Q. EKONOMIKA INSTITUTU V ROCE 2013
Q. THE INSTITUTE'S ECONOMY IN 2013

Insfitut pro vefejnou spravu Praha byl zfizen jako piisp&vkova
organizace MV zajistujici vzdélavani orednikd Gzemn& samo-
spravnych celkd ve smyslu zékona & 312/2002 Sb, a vzdé-
l&vani zamé&stnancy stéini sprdvy. Ekonomika a &innost je Uzce
provazdana s ekonomickym potencidlem t&chto subjektt, protoze
pfispévek na &innost od ziizovatele pokryva pouze ze 37,35%
viechny souvisejici ndklady hlavni €innosti (pfitom jing €innost je
pln& financovana pouze vynosy z vykond Insfitutu). Proto i pro
rok 2013 ucinil Institut velmi rézné Gspornd opatieni ke snizeni
ndkladd pfi soucasném hledanf dalsich zdrojo v oblasti vynosd.
Tato opaffeni se velmi pozitivné projevila v ekonomice Instituty,
ktera opét skonéila kladnym hospodaiskym vysledkem. Stejn& jako
v piedchozich letech zajisfoval Institut €innosti stanovené zizovaci
lisinou a tkoly pozadované ziizovatelem, a to veemné projekio

spolufinancovanych z prosttedkd EU.

9.1 Vysledky hospodafeni za rok 2013

V prvni poloving roku negativné ovlivnilo hospodarent Institutu
rozhodnuti vlady & 37/2013 k névrhu Gspornych opatfeni
v oblasti zjednoduseni agend a zruseni duplicit, kterym mél byt
Institut ke konci roku zrugen. Toto rozhodnuti se v |. pololeti roku
promitnulo do veskeré &innosti Insfitutu s konkrétnimi negativnimi
dopady nejen do hospodaieni ale i do klientského portfolia
Institutu (vyvoléni nejistoty u klientd vzdé&lavani ve stamni spravé
i v komereni sféfe, doslo k poklesu veastnikd v kurzech a byly
i zruseny n&které obchodni akce). Insfitut byl nucen pfijmout fadu
rozhodnuti a realizovat v praxi tkony sméfujici ke zrugeni. V sou-
vislosti s pivodn& uvazovanymi zmé&nami byl Institutu v probghu
celého roku snizovan piisp&vek na &innost, a to z pdvodnich 30,1
mil. K& na 18,9 mil. K&. Pres tato negativa se Insfitutu po vyjasnéni
situace, které vyustilo v revizi rozhodnuti viady o zrugenr Insfitutu
ve Il pololeti roku 2013, podaiilo v kratké dobé obnovit doveru
klientely v &innost Insfitutu v plné vysi a zajistit poZzadované tkoly.
Z vyhodnoceni hospoddtskych vysledkd vyplyvé, Ze Institut ukonéil
G&etni rok 2013 s kladnym vysledkem ve wysi 5 053 327,41 Ké
po zdanéni. Tento hospoddisky vysledek je dle zdkona ¢.
218/2000 Sb., o rozpogtovych pravidlech, ve znéni pozdsijsich
predpisd, navrzen k rozdéleni do fondd Institutu.

Hlavni cinnost Instituty, fj. vzdélavani dfednikd je podplrné
zajisfovéna jinou &innosti. V nakladové oblasti se jednd prede-
v&im o ubytovani a stravovani ve Vzdélavacim sifedisku Benesoy,
provoz audiovizudini a [T techniky, opravy a odrzba movitého
a nemovitého maijetku, zajist&ni dopravy lekford, atd. Vynosy

z jiné &innosti jsou generovany z vykon{ souvisejicich s podporou

The Institute for Public Administration Prague was established
as an organization financed from the budget of the Czech Ministry
of the Interior with the purpose to provide fraining to officials
from territorial self-govering units within the meaning of Act No.
312/2002 Coll. and training to sfate administration employees.
lts economy and work is closely interconnected with the eco-
nomic potential of these entities as the contribution provided by
the Institute’s founder covers only 37.35% of all costs related to its
main activities (while other activiies are exclusively financed from
the Institute’s profits). Therefore, the Institute adopted substantial
saving measures for 2013 to decrease ifs costs while searching for
other sources of income. These measures have positively affected
the Insfitute’s finances, which also benefited from the year's posi-
five business results. Similarly to the previous period, the Institute
provided activities specified in the Foundation Deed and from its

founder, including projects cofinanced by the EU.

9.1 2013 Business results

In the first half of 2013, the Insfitute’s finances were negatively
affected by Government decision No. 37,/2013 concerning cost-
saving measures fo simplify administrative work and eliminate
duplicities, under which the Institute was supposed to be dissolved
at the end of 2013. Therefore, this decision was reflected in all
Institute activities during the first half of 2013 and had a specific
negative impact not only on the Insfitute’s finances, but also on
its customer portfolio (as it raised concerns with customers who
receive fraining both in state administration and in the commercial
sector, the numbers of parficipants in some courses dropped and
some business events were cancelled). The Institute was forced to
make a number of decisions and to implement practical measures
towards its dissolution. In relation fo originally envisaged changes,
the contribution to the Institute’s activities continually decreased

throughout the year and went from the original CZK 30.1 million
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Q. THE INSTITUTE'S ECONOMY IN 2013

hlavni ¢innosti, vedle toho ale i z poskytovani komplexnich sluzeb
zaijistujicich zdamy probeh akfivit komeren sféry (semindre, kurzy,
podnikové akce, catering dle objednavky, atd. V jiné &innosti
Insfitut navézal na dobré vysledky minulych let a dosahl zisku v jiné
&innosti ve wvysi 13,02 mil. K& po zdanéni, tento vysledek byl pouzit

na Ghradu ztraty v hlavni ginnosti.

v s ve

9.2 Investiéni ¢innost

V roce 2013, v souvislosti s razantnim pfistupem k Seffenf
v oblasti nékladt a pivodnim zamé&rem na zrugeni Insfituty, byla
také invesficni €innost omezena. Byly uskuteénény jen nejnumajsi
opravy a dvé& invesfice - ndkup konvekiomatu do stravovaciho
Useku v BeneSové a ndkup vypoceini a kopirovaci techniky.
Celkova hodnota realizovanych investic v roce 2013 ¢inila 525,3

tis. K&.

Ekonomika Institutu v roce 2013 / The Institute’s Economy in 2013

Hospodarské vysledky hlavni a jiné ¢innosti (v tis. K&)

The financial results of the main activity and other
activities (in thousands of CZK)

Ndklady / Costs 50 677,34
Hlavni &innost Vynosy / Benefits 42 713,68
The main activity T
Hospodarsky vysledek 7 963,66
Total financial results
Ndklady / Costs 21 128,49
Vynosy / Benefits 36 621,94
Jind Cinnost Rozdil / Difference 15 493,45
Other activities Daft / Tax 2 476,46
Hospoddisky vysledek 13 016,99

Total financial results

Hospodarské vysledky hlavni a jiné &innosti (v tis. K&)
The financial results of the main activity and other
activities (in thousands of CZK)

7 963,66
13 016,99

Hlavni éinnost / The main activity
Jind &innost / Other activities

Celkové hospoddriské vysledky (v tis. K&)

Overall financial results

Celkové ndklady / Total costs 71 805,83
Celkové vynosy / Total benefits 79 335,62
Rozdil / Difference 7 529,79
Daf / Taxes 2 476,46

Celkovy vysledek /Overall results 5053,33

down to CZK 18.9 million. Despite these negative aspects, once
the situation was clarified and the Government decided to review
its decision and decide that the Insfitute would not be dissolved
in the second half of 2013, the Institute managed to restore its
customers’ frust and resume its work in short period of time. The
assessment of business results shows that the Insfitute ended the
2013 accounting year with a positive net financial result of CZK
5053 32741, Pursuant to Act No. 218,/2000 Coll., on Budgetary

Rules, this result is to be distributed among the Institute’s funds.

The main activity of the Institute, which is to provide fraining fo
officials, is supported by other acfivities. The costs of other activi-
fies mainly involve accommodation and boarding in the Benesov
Training Centre, the operation of A/V and IT equipment, repairs
and maintenance of both movable and immovable property,
fransportation of lecturers, efc. Revenues from other activities are
generated by the provision of services that support the main activ-
ity and by the provision of comprehensive services that guarantee
a successful implementation of commercial activities (seminars,
courses, corporate events, catering, etc.). As far as other activi-
fies are concerned, the Insfitute continued ifs positive results from
previous years and reached a net profit of CZK 13.02 million; this

amount was used fo cover losses generated by the main activity.

9.2 Investment activities

In relation fo severe cost saving measures and the original
plan to dissolve the Insfitute, the Institute’s investments were also
limited in 2013. Only the most needed repairs and two invest-
ments were made - the purchase of a convection oven for the
kitchen in Benesov and the purchase of computer technology and
copy machines. The fotal value of investments in 2013 was CZK
525 300.
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10. REKLI O NAS
10. WHAT THEY SAID ABOUT US

V minulém roce jsme pozadali IVS o predndsku pro delegaci
expertd na vzdélavani dfednikd z Gruzie. Gruzini méli zdjem
o vysvétlenf naseho systému, protoze se chystaji podobny systém
také spustit. Pani ing. Silhové, vedouci oddéleni vzdélavani, jim
poskytla velmi fundovanou predndsku. V organizagnich zdlezitos-
tech byl velmi népomocen pan Lukés Jirsa. Gruzinskd delegace
odjizdsla velice spokojena. Pan Jirsa pak jesté velmi ochotné
zaslal do Gruzie potiebné legislativni podklady. Chtéla bych touto

cestou Institutu podékovat za profesiondlnf pfistup a pomoc.

RNDr. Ivana Bursikovd, Agora Central Europe

S Institufem pro vefejnou spravu spolupracujeme iz fadu
let a mnohokrét se potvrdilo, Ze jeho zaméstnanci vzdy majf
maximdlni snahu vyjit vsific nagim pozadavkdm. Nejinak tomu
bylo i na konci roku 2013, kdy jsme se na n& obrdtili se z&dosti
o zaijidténi ffech mimoradnych seminéfd k novému obcanskému
z&kontku. Semindfe byly velmi Gsp&iné a ze strany Insfitutu byly

dobfe zajistény po strance lekiorské i organizaéni.

PhDr. Katefina Niklovd, Ministerstvo financi, referentka-oddélent

Pfiprava a vzdslavani

,S Institutem pro vefejnou spravu Praha  spolupracujeme
v oblasti odbomého vzdslavani zaméstnanct ERU. V roce 2013
isme spole¢né realizovali seminafe ,Z&klady spravniho fadu”,
,Spravni fad pro Ofedni oprévnéné osoby” a ,Akiudini problémy
aplikace spravniho fadu”, jejichz obsah byl pfipraven na zakladé
specifickych pozadavky ERU s roznym zamé&tenim pro konkrétnf
skupiny zaméstnanct ERU. Soucasti viech seminait byl zavérecny
test k ov&teni znalosti a Usp&3ni absolventi obdrzeli certifikat.

Vyse uvedené semindfe byly ze strany Institutu pro vefejnou
sprévu Praha zaijistény vstficnym zpsobem na vysoké profesio-
ndlni drovni a fo jak po strénce administrativni, tak i po strdnce
odborné, zkuéenymi |e|<Tory. Semindie by|y pozitivné hodnoceny
i zamé&stnanci ERU @ isou povazovény za pifnos pro jejich &innost
vykondvanou dle zdkona & 500,/2004 Sb., spravni iad, v plat-
ném znéni. Realizaci seminaft na toto téma planuje ERU ve spolu-
préci s Insfitutem pro vefejnou spravu Praha pro své zamé&siance

w
opakovang.

Ing. Vladimir Kabelka, MBA, teditel sekce provozni Energetického

regula¢niho ufadu.

Zapojeni portugalského tymu do projektu ,Definice a vyuka

efickych principd pro zaméstnance vefejné spravy - porovnani

“last year, we asked the Institute for Public Administration
Prague for a lecture to be provided to a delegation of education
and fraining experts from Georgia. Visitors from Georgia were
interested in learning how the Czech system works because they
would like to launch a similar one in their country. A wellfounded
and informative lecture was provided by Ms. Silhové, the Head of
the Training Department. As far as organization is concerned, Mr.
Lukas Jirsa was very helpful. The Georgian delegation was very
safisfied. Mr. Jirsa was very accommodating and after the visit,
he sent the required supporting legislation to Georgia. | would
like to use this opportunity to thank the Institute for its professional

A ,
approach and assistance.

RNDr. Ivana Bursikovd, Agora Central Europe

"We have worked with the Institute for Public Administration
for several years and based on numerous cases, we can con-
fidently say that its employees always strive to do their best to
accommodate our requirements. 2013 was no exception in this
respect when we approached them and ask them to organize
three extraordinary seminars on the new Civil Code. The seminars
were very successful and wellhandled, both in terms of lecturing

and organization.”

PhDr. Katefina Niklovd, Ministry of Finance, official, the Preparation

and Training Department

"We use services provided by the Institute for Public
Administration in the area of specialized training for ERO
employees. In 2013, we jointly organized seminars entitled
“The Fundamentals of the Administrative Procedure Code”, “The
Administrative  Procedure Code for Authorized Persons” and
“Current Problems with the Application of the Administrative
Procedure Code”, the contents of which were customized to
meet the specific requirements of the Energy Regulatory Office
with respect to different ERO employee groups. All seminars were
concluded with a final test to verify the knowledge learned and

successful graduates received certificates.

The Institute for Public Administration was very helpful when
organizing the above seminars and both the administration and
the lecturing portions were at a very high professional level. The
seminars also received positive feedback from ERO employees
and were considered beneficial to their work performed under
Act No. 500/2004 Coll., the Administrative Procedure Code, as
amended. The Energy Regulatory Office plans fo repeat employ-
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nejlepsich postupt”, jenz byl koordinovén Institutem pro vefejnou
spravu Praha, bylo velmi dolezité nejen z pohledu vyzkumného
tématu, ale i z hlediska moznosti poznani rozdilnych redlii eviop-

skych kultur a rozhodovacich procest v oblasti efiky.

Faktem zistévd, Ze studie o efice ve vefejné spravé jsou
velmi dilezité, jak bylo doloZeno i uvedenym projektem nebo

Protikorupéni zprévou EU pro rok 2013.

S ohledem na ¢eskou koordinaci projekiu bych zdiraznila
schopnost fesit metodické obtize i nedostatek dostupnych informa-
cf a pramend pro G&el studie hledanim alterativnich feseni, aniz
by byly ohrozeny cile projekiu. To bylo dosazeno vytvorenim silng-
ho tymového ducha, transparentnosti v komunikaci a stélou snahou

o dosazenf vzajemného konsenzu v projekiovém tymu.

Matilde Gago da Silva

Direcéo-Geral da Qualificacdo dos Trabalhadores em Funcées

Péblicas, Portugalsko

10. REKLI O NAS
10. WHAT THEY SAID ABOUT US

ee seminars covering this fopic in collaboration with the Institute for

Public Administration in the future.”

Ing. Vladimir Kabelka, MBA, Head of the Operations Division of
the Energy Regulatory Office.

"The participation of the Portuguese team in the project
“Sharing Best Practices in Infroducing and Teaching Ethics princi-
ples to Public Administration Employees” that was coordinated by
the “Institute for Public Administration Prague”was highly important
both by the subject under research as the opportunity fo know
diverse redlities conceming European cultures and policy decision

making on Ethics.

As a matter of fact studies on Ethics in public administration
are of utmost relevance as it has been concluded by the afore-
mentioned project and has just been demonstrated by the EU

Anti- Corruption Report 2013.

As regards the Czech coordination it must be stressed the abil-
ity to overcome methodological difficulties, as well as the lack of
available relevant information in order to fulfill the purpose of the
study, by searching for alternative issues without jeopardizing the
objectives of the project. This route was achieved by developing
a strong team spirit, transparency in communication and the per-

manent quest of overall feam consensus.”

Matilde Gago da Silva

Direcéo-Geral da Qualificacgo dos Trabalhadores em Funcées

Publicas, Porfugo/
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